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2010- 2011 Information Package

We welcome you to the 202@®011 season of UMSA Synchro and wish you a season full of fun, excitement, and succ
Skating on a synchronized skating team requires you to make a personal commitment to the tesameamioeirs, as well as
to your individual skating. A team can only function effectively with all of its members working together to achieve su
Synchronized skating can be very rewarding as you make new friends, improve your own skating skilsehtud

different cities. As a team you will share your love of the sport and stand united in your successes and disappointme
greatest successes will come from dedication, hard workdiseipline, and perseverance. You will be set on thd to

success through the commitment you make to improve your individual skating, the work you put into your practices, ¢
respect you have to your teammates and coaches.

Open Adult Level
Age: at least 19 years of age
Requirements: Must be taking pvate lessons, minimally 30 minutes of private lessons weekly with an additional 1 hot
individual practice per week. Must pass a test in Moves in the Field (standard or adult track), or Pre Preliminary Danc

Figures by December 1st, 2010.

Skating Skill: Skaters should be competing or testing in any category: Freestyle, MIF, Dance, Interpretive, Spin or .
etc...and are encouraged to try ice dancing.

Expectations: Skaters on this team will learn synchro basics: wheel, block, circleatidéntersection while improving their
individual skating.

Skaters selected for a team by the Program Director based on ability.

Coaches: Wendy MangunbHead Coach/Program Director
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Open Adult Level Schedule:

Arrive at rink at least 15 mirtes earlyb Skaters must be on time for practices
Hair MUST be in a bun for all practic&skaters cannot participate in practice without
Skaters may only wear Team AppaBadther clothing not permitted
No jewelry to be worn during practices, no excepsi
Skaters MUST have a water bottle to stay hydrated at all practices

Practices held at Princeton Sports Center unless stated otherwise
May 16" & 23
June &, 13" *19™ 27"
July 11" 18" 25"
August £'& 8"
Fall/Winter practice begins on@ a month Friday practices. ( *)
September *10th, 1% *17", 19", *24™" 26"

October ¥, 8™, 10", *15", 17", *22", 24" *29", 31
November *&', 7" 12" 14" *19" 21 28"
December *&, *10", 12" *17" 19"

January ?, *14™ 16" *21% 239 *28" 30"

February 11

*Most current Open Adult Schedule will be updated onlinexatv. UMSASynchro.com
*Schedule subject to change due to weather, competitions or scheduling coofiifiseseen.
**+* Not all practices will have an Off ice, you will be notified of such practices
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Open Adult Level Competition & Exhibition Schedule:

Competitions:

*Thanksgiving Classic, Plymouth, MA Nov'1®13" 2010

Terry Conners Competition, S$tdord, CT, Dec B 2010
*Cape Cod Classic, Bourne MA D&6" -11" 2010

Colonial Classic Competition, Lowell, MA, Jaff ®9", 2011
Eastern Sectional Championships, Lake Placid, NY, Feb3, 2011
Reflections, Hershey, PA, Feb,2011

*These two events are tentative. | will decide on one of these two events, but not both

Exhibitions:
Trenton Devils Exhibition. Nov TBA
Holiday Show, Princeton Sports Center, Dec TBA
UMSA Skating Show, Princeton Sports Center, TBA
UMSA Award Show & Dinner, Princeton Sports Center, TBA

*Dates given above are best estimates of event schedules based off of previous yearsO schedules.aFheseate® change, but will be confirmec
as soon as possible. Competition schedules are NOT posted or available to the Team Manager until a week prior to each event. As soon as w
the schedule, you will be notified.
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Team Contract
1. ELIGIBILITY
i. All skaters MUST be members of the United States Figure Skating Association.
ii. All skaters MUST be members of the Upper Mountain Skating Association, but may have a different USFSA home clul
iii. All skaters MUST take weekly private lessowith a USFSA coach and train a minimum of one hour a week in addition t
team practices, throughout the entire 20011 seasorT.his is strictly enforced and can affect your competitive standing
with the team if not met.

2. PRACTICES
i. ATTENDANCE b Attendance at practices is the most important factor in the success of thisAkakaters are expected to
be present at ALL practices, both onice and office. Punctuality is also expectedPlease be at the rink 15 minutes prior to
practice. The gactice schedule is outlined in the information pack&iaters who miss more than 1 practice a month could
jeopardize their spot in the competition roster; that skater than becomes and alternate. (for more information on
Alternates see pg 5 titled, OCompition RosterQ. All skaters who will NOT be in attendance at practice MUST notify the

Team Manager.

ii. PREPARATIONDAII skaters are expected to arrive at practice feeling confident in their ability to perform any new matt
learned at the previous mtice. This will require skaters to review the program at home on their own time. For this reason
skater will be given a copy of the musi€Coaches and teammates will be accessible, upon reqguest, to provide assistance fo
skaters who need clarifiation of new choreography. All skaters are responsible to get their private lesson coach to help
them in learning new elements. The UMSA Synchro coaching staff will NOT tell a private lesson coach to work on
elements for that skater. All skaters are resposible to find out what they missed, if not present at a practice.

iii. BEHAVIOR DB The greatest progress will be made through constructive and organized practic8kiiters must be
attentive and respectful to their coaches and fellow skatersSocialzing and chatting must be kept to a minimum. There mi
be no foul language or disrespectful comments. Skaters are expected to follow dipratiopty andto move quickly to their
positions. Skaters who do not conduct themselves according to their @e of Conduct (pg 10) may be asked to sit out for 1
minute, while watching the rest of the team for that time, no questions askeBisruptions will not be tolerated. If a skater
continually is asked to sit out a meeting will be held with Program Dirddead Coach, Team Manager and parent(s) of skat
involved to discuss the skaterOs behaviour.

v. ATTIRE BSkaters are required to wear ONLY UMSA synchro apparel at all practicesNo other clothing or jeans are
allowed. Skater not wearing appropriate attui# not be allowed to participate in the practice, but must stay and watch. Skat
must arrive to rink with hair in a neat bukaters may NOT enter the ice with hair loose or in their faceSkaters may bring
gloves, but it is up to the discretion bktcoach whether they will be worn or not. Necklaces, bracelets, and large earrings
not be worn to any practice. Skaters must bring a water bottle labelled with their name to every |Baetiéers must be

worn to every practice.

3.COMPETITION ROSTER
i. The competition roster is the list of skaters who will compete at the next upcoming competition and will incl@dekaters.
The competition roster will be determined solely and completely by the program director.

ii. The competition rostes will not be picked at the beginning of the year.The competition roster will be decidedl -2
weeks prior to each competition Depending on the number of skaters on the team, somensgptse OsharedO between two
skaters during practices. When thetes has been posted, the competing skater will skate in that spot and the other skater
skate alongside the line as an alternate during practice.




iii. The entire team is required to attend each competition, regardless of the skaters named on the cetitipn roster.
Any number of situations at the competition could cause the roster to be changed at the last minute. Alternates must be
to step into the program for one of their tearates.

iv. The criteria used to determine the competitionans as follows.
a. Attendancé® Skaters are required to attend ALL scheduled practices and competitions.
b. Technical Abilityb Skaters are required to keep up with their private lessons and strive to improve their individt
skills.
c. Knowledge of PrgramP Skaters are required to have an exceptional knowledge of the program choreography a
able to demonstrate that through their performance at practices and by assisting theiatesim
d. Attitude and Behaviou? Skaters are asked to show resgectheir tearamates, coaches, team management, and
parents during all practices and competitions. Skaters are asked to pay attention to instruction, maintain a positi
attitude, ando follow all additional rules set by the coaches throughout practiceé £ompetitions.

4. COMPETITION SCHEDULE
i. The coaches will determine the competitions the team will atietite beginning odach season. Exhibition dates will be
confirmed as the season progresses and the team is invited to p&faareeing tothis contract you are committing to 5
competitions and 4-5 exhibitions throughout the season.

5.COMPETITION CONDUCT
i. ATTENDANCE - Skaters are required to attend all scheduled competition activities. This includes eiffe practices, on
ice practices.team activities, and the competition itself.

ii. ATTIRE DSkaters MUST only wear current2010- 2011UMSA synchro apparel at all times in the competition arena
with hair neatly up in a bun. Old team apparel is not to be worn at evefitds includes dayahen the team isot competing
Skaters who do NOT arrive competition ready, risk not skating their event.

iii. SPORTSMANSHIPD Skaters are expected to display good sportsmanship at all times during a competitioiihis
includes times spent at the aretieg hotel, and any practice facilities. Competitions can be stressful and skaters must work
hard to keep themselves composed at all times when representing the team. Regardless of the situation, tantrums and ¢
will not be tolerated. Pleadrs polite and respectful to all officials, volunteers, competitors, coachesmagas, and your
parents. Cheer on the other teams in your division and congratulate them on strong performances. Be especially attenti
supportive of other UMSA teamshe are competing.

6. PROGRAM & CHOREOGRAPHY
i. The Program Director is completely and solely responsible for the selection of program music, choreography and the
competition costumesSkaters and parents will be notified of the design and colors choseonrags possible.

7.EQUIPMENT & COSTUMES
i. Team members are required to maintain their skates with reqular sharpening. TWO WEEKS prior to a competition is
the best time to sharpen bladesTeam members are also required to maintain team waraups. If a skater loses or
damages an apparel piece, they must notify their Team Coordinator of the damaged apparel piece, the size of the piece
and pay additionally to replace it. Team Coaodinators will be responsible for all Competition apparel and makeup.

8. FUNDRAISING
i. There will be fundraising opportunities throughout the year. You will be informed of these as the season progresses. C
skaters who participate in the fundraisingets will have the efforts go directly towards your personal team fees. All skater
required to pay the team fees in order to maintain their status on the team. Please see the budget summary for more de




9.TEAM FEES
i. All skaters areequired to pay monthly duéy the first of the montim order to maintain their status on the tedime only
exception is the first month of May. when the Contract Fee is to be paid byiay 16", 2010.These dues cover apparel fees, Hait
Accessory chargfor competitions, ice costs, coaching fees on and off ice and competition and exhibitidxdfeerxe payments
are welcomeOnce contract is signed it cannot be brokeand runs May 16", 2010PMarch 1%, 2011 Skaters who chose to
leave or are terminatedprior to the end of the season are required to make all remainingayments through March &', 2011.
a. Team Fee$$190.00 month/skater (for skater signing in May 2010)
b. Team Fees$211.00 month/skater (for skater signing in June 2010)
Team Feesb237.50 month/skater (for skater signing in July 2010)
Team Fees271.50 month/skater (for skater signing in August 2010) *Skaters may NOT sign after August 2010
Skaters who require a new Team Winter Jacket must pay an addb®n@bby Septembel®, 2010.
All fees are to be paid by check only, payable to OUMSAO
Multi Skater Family Discount5% off total monthly contract costs for families with more than one skater on the team(s)
Fees cover: *Boot Camp is NOT covered under the Contrigees
Apparel for entire season (*Team Winter Jackets additional cost)
Coaching Costs at all home and away practices, on and off ice
Ice Costs at all home and away practices, official and unofficial
Competition Application fees
CoachOs travel expensesdth2010- 2011 events
Hair Accessory Charge for competition hair products
Monthly payments are due on the first of each month except as noted in May, 2010. Payments will be considered to be
delinquent after the 5of the month if fees are not paidfirll. The skater/parent will be notified of any delinquent status. Ur
the delinquency is resolved, the skatdl be considered not to be in good standing with UM8Ad will not be permitted to
compete, test, or transfer membership.
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10.DISCIPLINE P ROCEDURES
i. It is the coaches® responsibility to enforce this contract. The Team Manager or Team Coordinators will communicate
any off-ice violations to the coachesA skater may receive verbal warnings for inappropriate behaviour as outlined in this
contract. All serious violations will require a written warning to be signed by the athlete and parent/guardian and returnec
coaches.Repeated violations may lead to termination from the team, at the discretion of tHerogram Director and
UMSA Board. Inappropriate behaviour by any parent is also not tolerated and if deemed serious enough, by Program
Director and UMSA Board, can also lead to your skaterOs termination from the team. Any skaterOs termination from the
team does NOT allow them to breech their contract.

11.ROLES & RESPONSIBILITIES
i. A successful synchronized skating team is made up of more than just athletes and coaches. Everyone involved plays
important role in the success of the team. Here is an outline of the job descriptions of all the team members.

a.ATHLETES
1. Give 100% attention and effort at every practice
2. Understand the level of commitment required to participate in a team sport and follow through with this commi
throughout the entire season
3. Know you program choreography 100% regardless ifryims a practice and be confident to enter the ice with out
your coach(es) in the case of emergency

. Respect your coaches and the decisions they make

. Respect your teammates

. Understand you may not always get your own way

. Understand that decisionsed to made in the best interest of the entire team

. Understand that one of the most important parts of a coachOs job is to critique and help improve your skating

. Understand that along the way there will be situations that are frustrating andilstoessshat hard work is required
for success
10. Follow the attached SkatersO Code of Condubfailure to follow this can result in a skaterOs dismissal from
UMSA Synchro

b. COACHES
1. Put every effort into ensuring the success of the team
2. Make allmajor team decisions, including, but not limited to: practices, competitions, travel, costumes, music,
choreography, team selection, team level, team rules, discipline for breaking rules, competition roster and skater
3. Make all decisions in the $&einterest of the team as a whole
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4. Continue their education through Professional Skaters Association (PSA) and US Figure Skating conferences
seminars, courses, and exams, meeting minimum seminar requirement as outlined in coaches contract
5. Remain ugo-date on all US Figure Skating and International Skating Union (ISU) rule changes and communic
6. Complete US Figure Skating Continuing Education Requirement by u2p10
7. Hold a current First Aid certification

c. PARENTS
1. Teach skaters god sportsmanship in success, failure, and everything in between
2. Promote the sport of Synchronized Skating to local clubs and the community
3. Support the team under all circumstances
4. Support coaches in carrying out all their decisions
5. Understandnat being on a team is different than being a singles skater and some individual decision making
authority must be yielded in the interest of the team
6. Understand the commitment to the team and make sure that your skater fulfils that commitment
7. Reques to speak with assistant coach or head coach/program director, only through your teamOs Team
Coordinator.
8. Understand that issues that are requested may not go to the coaches if Team Coordinator can handle them fii
9. Follow the attached U.S. Figus&ating ParentsO Code of Conduct

12. TEAM MANAGEMENT COMMITTEE
i. There will be several individuals on the management committee who will work together to manage aictheeitiils for the
team. These officers will include the head coach/programtdireébe assistant coaches, the Team Manager and Team
Coordinators representing each team, Treasurer, Travel Chairperson and Fundraising Coifimeitté@nagement Committee
will meet as often as necessary to address the needs of the teams and th&@ bkateless of these officers are outlined below.

a. TEAM MANAGER
1. Be present for all team meetings along with Program Director
2. Collect team forms from Team Coordinators, finalize applications and mail applications
3. Register team with the USFSA
4. Collect and retain copies of athleteOs birth certificates, membership cards, MIF test certificates (if applicable) and
insurance information
7. Book ice time as set forth by Program Director
8. Schedule any requested meetings with program directohead coach and or assistant coach(es), as requested by
corresponding teams Team Coordinator.
9. Must be present at any parent/skater/UMSA board meeting along with program director, head coach and or
assistant coach(es) in order for meeting to occur. No miéregs will be conducted without above listed
10. Present UMSA board with updates on UMSA Synchro at club meetings
11. Be present all UMSA Synchro events, practices, competitions and show

b. TEAM COORDINATORS

1. Act as chaperones at competitions.
2. Collect and maintain team dresses & tights after each performance (responsible for their condition)
3. Stock and maintain team dressing room bag, used at competitions
4. Organize snack parents for each practice and at competitions (HEALTHY SNACK OPTIONS ONLY)
5. Responsible to have teamOs coachesO contact information, along with entire roster of skaterOs information at all
competitions and exhibitions. Roster will be distributed by Team Manager.
6. Schedule any requested meetings with program direct@nd head coach as requested by a skating parent, skater
or UMSA board member.
7. Will only be present at such requested meetings upon request of program director and Team Manager.
8. Bring a copy of the competition music to all events in case of an enwrand coach(es) are not present. Copy of mus
will be supplied by program director.
9. Follow coach(es) directions in the event of emergency and coaches are not present.
10. Get necessary parents/skater signatures for each application to submnmit teldeager
11.Be in constant communication with representing teamOs parents to allow them to get familiar with you as the
Team Coordinator and understand where to bring all concerns, questions, suggestions, etc...
12. Collect skaterOs information; USFSAnber, home address, phone numbers, parentsO names and email addresse
Intermediate Team Roster. Submit this to Program Director and Team Manager

c. TREASURER
1. Keep a ledger detailing all financial transactions for all UMSA Synchro teams
2. Create a budget for the all UMSA Synchro teams and track expenses and revenues throughout the year.




3. Allocate money for teams purchases & expenses.
4. Collect and deposit dues from team members.
5. Keep a ledger detailing eachmiierOs financial obligations and current status
6. Pay all team bills incurred by team.
7. Prepare frequent financial reports to the board and provide individual accounts to team members/parents.
8.Pay upon receiving Coaching Invoiceprovided by program director for all coaches, at the lasSunday practice of
the month
10.Pay upon receiving Coaching Competition Invoice regardless of the time of the month the invoice is received
d. TRAVEL & ACCOMMODATIONS
1. Book hotel room, airline tickets, and arrange for ground transportation.
2. Distribute travel information to team members.
3. Work with the program director to establish the teamOs schedule during a competition, including free time and tou
activities.
e.PUBLIC RELA TIONS
1. Communicate with other teams for ideas.
2. Create advertising or recruiting tools and materials for the team and coordinate recruiting efforts.
3. Distribute information about the team to local media outlets.
4. Keep youskating club informed of any team activities, write articles for the clubOs newsletter, website
and/or bulletin board, etc.
5. Work with treasurer in soliciting sponsors for the team.
f. WEBSITE MODERATOR
1. Maintain website, keeping it up to dated functioning with updated team rosters, photos, and any other information
program directorOs discretion

| have read the informatmincluded in this contract and agree to abide by
the rules set by the coaches and management of UMSA Synchro.
understand the roles and responsibilities within UMSA Synchro and |
fully prepared to support the structure of this team.

Parent/Guardian Signature (if under 18) Athlete Signature

Date Date

Team Manager Program Director, UMSA Synchro
Date Date
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Code of Conduct

We believe that our skaters should demonstrate high standards of ethics and sportsmanship and promote development of good «
well as other important life skills. We also believe that the rdghetential of sports is achieved when the participants are committed
pursuing victory with honor according to six principles: trustworthiness, respect, responsibility, fairness, caring, and good citizens
"six pillars of Character"). This codgpplies to all skaters, coaches and parents involved in our sport.

Trustworthiness
Trustworthiness Be worthy of trust in all you do

¥ Integrity - Live up to high ideals of ethics and sportsmanship, and always pursue victory with honor; do what's rig
evenwhen it's unpopular or personally costly.

¥ Honesty- Live and compete honorably; don't lie, cheat, steal, or engage in any other dishonest or unsportsmanlik
behavior.

¥ Reliability - Fulfill commitments; do what you say you will do; be on time to practeesevents.
¥ Loyalty - Be loyal to your team; put the team above personal glory.

Respect

Respect Treat people with respect all the time and require the same of other skaters.

¥ Live and skate with class; be a good sport; be gracious in victory and deéegt with dignity; help up fallen
opponents, compliment extraordinary performances, and show sincere respect for the sport.

¥ Disrespectful ConductDo not engage in disrespectful conduct of any sort including profanity, obscene gestures,
offensive rermarks, or other actions that demean individuals or the sport.

¥ Respect the Judges and Rink Staffeat judges, officials, and rink staff with respect; don't complain or argue with
decisions during or after practice or competition

¥ Respect UMSA Syncho as amanization, its Coaching Staff, skaters and other teams from other organizBtomst
engage in malicious talk about other teams. Both publicly and privaieily includes any type of online social
networking websites, i.e;FaceBook, MySpace, Synchr@oards or other websites similar.

Responsibility

¥  Role Modelinge Remember, being able to skate is a privilege not a right. You are expected to represent your team, coac
fellow skaters with honor, on and off the ice. Consistently exhibit good ckaswd conduct yourself as a positive role model.

¥  Selfcontrol-2 Exercise seltontrol; don't fight or show excessive displays of anger or frustration; have the strength to
overcome the temptation to act inappropriately.

¥  Healthy Lifestyle- Safeguard yauhealth; don't use any illegal or unhealthy substances including alcohol, tobacco, and dri
encourage or engage in any unhealthy techniques to gain, lose, or maintain weight.



¥ Integrity of the sport Protect the integrity of the sport. Do not deahssociate with people negligent of the sport.
Fairness
Be fair- Live up to high standards of fair play; be opemded; always be willing to listen and learn.
Caring
Concern for others Demonstrate concern for others; never intentionally engage iressdiéhavior that might cause injury to yourself (
others.
¥ Fellow Skaters Help promote the well being of fellow skaters by positive counseling and encouragement or by report
any unhealthy or dangerous conduct to coaches or parents.
Citizenship

Playby the rules Abide by all competition rules; avoid temptation to gain competitive advantage through improper gamesmanshif
techniques that violate the highest traditions of our sport.

These are principles we as skaters, professionals of the sportrefdigating, and parents will strive to achieve and, and which will he
bring us together in pursuit of the common goal of a positive experience.
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Team Contract Signature Page

| understand that if | am asked to leave the omgtiin or choose to leave the organization before my contract is finished on 2March
2011 | am responsible to pay the financial dues for each month, as | would if | were still part of the organization.

Athlete INITIAL

| understand that bgigning this contract | agree to follow the polices sehfby UMSA Synchro and support the coaching staff as
Professionals who are educated and credentialed for the job they do.

Athlete INITIAL

| understand that this is an organization byrtUMSA Synchro, which is a part of the Upper Mt Skating Association. | agree to contac
the appropriate UMSA Synchro board member to have my concerns, questions, suggestions, etc... addressed.

Athlete INITIAL

| have read the informiat included in this contract and agree to abide by all the rules set by the program director and Team Mana
of Upper Mountain Skating Association. | understand the roles and responsibilities within UMSA Synchro and | am fully prepared
support thestructure of this team.

Parent/Guardian Signature (if under 18) Athlete Signature

Date Date

If you would like to join UMSA Synchro for the 20:@®011 season, please return this page (pg 12), the Skater Informa
Form (pg 13), the last page of the contract (pg 8) and the Team Release Form (if applicable), along with the May con
of $190.00 by May 18 2010 at the first practice of the season.
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Please clearly print all information below

Skater Informationaige

SkaterOs Name: Date of Birth:

Street: SkaterOs Age as of 7/1/10:
City: Home Club:

State: Zip Code: USFSA membership # :

Home Phone:

Cell Phone:

Skater©s Email Address:

Head Coach :

Skating Tests

US Basic Skills Level Passed: ISI Level Passed:

Highest Moves in the Field Test Level Passed:

Highest Freestyle Test Passed:

Highest Dance Test Passed:

Highest Pairs Test Passed:

Insurance

Heath Insurance Carrier: Policy Number:

Emergency Contact :

Phone Number: Relationship:
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